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About Ethical Tea Partnership
The Ethical Tea Partnership (ETP) is a membership organisation working with tea
companies, development organisations and governments to improve the lives of tea
workers, farmers and the environment in which they live and work.
Much of the world’s tea is grown in places that face significant sustainability challenges.
ETP’s programmes are focused on driving forward long-term systemic changes across
three pillars - economics, equality and environment. These programmes aim to improve
the progress that is being made towards attaining the United Nation’s Sustainable
Development Goals in tea-growing regions.
With the support of its 50 members, including the biggest multinational companies in the
tea sector, ETP’s programmes to date have reached over one million people. As well as
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supporting communities on the ground, the organisation leads the sustainability agenda
through business innovation and influencing.
ETP holds a strong track record in driving and delivering change in tea-growing regions
through a range of partnerships; these span national tea boards and tea research
institutes, producer associations, local and international NGOs, UN agencies such as the
FAO and UNICEF, institutional donors such as IDH - Sustainable Trade Initiative, GIZ, and
others.
The organisation is made up of a small, but dedicated, expert teams across most tea
growing regions, including Africa and Asia, as well as a London-based secretariat.
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The Role
Title: 		

Head of Programmes

Location:
London with an optional 2 days per week at home
		(post pandemic)
Salary:

£60,000

ETP’s vision is for a thriving tea industry which is social just and environmentally
sustainable. The priority challenges that we seek to address are the economics of
tea (including living wages and living incomes), equality (especially for women and
children) and environment (including climate change mitigation and adaptation).
The new ETP strategy is designed to create systemic change and comprises three
pillars: programmes, business innovation and policy.
Your role will be to strengthen and optimise the programme pillar of ETP’s
strategy, through programmes which are well managed, and that deliver on
their expected outcomes, contributing to ETP’s organisational goals. The
programmes will adopt a participatory approach, with an emphasis on engaging
tea communities to help shape our activities. You will have a diverse combination
of responsibilities: strengthening our programme management systems to ensure
high-quality and efficient delivery in line with agreed objectives; institutionalising
a participatory approach; coaching and mentoring staff; and, building a culture
of monitoring, evaluation, learning and impact. As part of the Leadership Team,
you will have oversight of key programmatic partnerships and will contribute to
fundraising strategies.
You will also play a leading role in setting the culture of the organisation and
modelling ETP’s values. ETP aims to be a positive, open-minded and collaborative
organisation. You will have shared responsibility for our organisational capability
and ensuring that ETP continues to evolve according to our strategy that you will
help to keep fresh and relevant. You will contribute to quarterly board meetings,
with accountability for programmatic implementation and impact.
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Responsibilities
Programme strategy, development, planning, implementation and evaluation (70%)
• In collaboration with the Leadership Team, lead the definition of the overall programme
strategy, taking into account input from the field and ETP members’ priorities.
• Accountable for developing country workplans and ensuring they are delivered.
• Actively support the in-country teams with project management and priority
management, acting as back up when needed.
• Manage relationships with myriad project stakeholders, including private sector
partners, donors, NGOs and government.
• Responsible for ensuring each programme has well-embedded and effective
programme design, planning, monitoring, evaluation and learning. Support the Insights
(M&E) Manager to achieve this.
• In collaboration with Finance, be responsible for programme budgets, validation and
controls.
• In collaboration with Communications, be responsible for telling the impact story for ETP.
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• Ensure risks to delivery, impact and financial performance are understood and well
managed, reporting to the Board as appropriate.
• Identifying and responding to new funding opportunities to support ETP’s
programmatic work, and ensuring ETP’s programmatic readiness to deliver.
• Contribute to wider organisational activities, such as developing policy statements,
identifying innovative business models, shared learning objectives, design and delivery
of large meetings and events.
Management (30%)
• Resourcing, capability and structure of the programmes team including line
management and coaching of relevant programme staff. ETP employs a combination
of staff (in UK and in the seven countries) and programme contractors.
• Developing a learning culture and embedding this across the programmes team.
• Shared responsibility for overall organisational success.
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Candidate profile
To be successful in this role, these are the things that will matter most:
• Experience of working strategically and employing systems thinking.
• Understanding of and support for participatory programme approaches.
• Experienced senior manager – building, developing, and leading diverse and high
performing teams.
• Open communication style – proactively contributing to ETP’s progress.
• Flexibility and adaptability.
• A belief in the power of business to create positive change.
• Cultural sensitivity when working with people from different backgrounds.
Essential behavioural competencies:
• A coaching and mentoring approach. Able to challenge in a supportive way, helping
others to learn and manage partnerships without tension.
• Works collaboratively, creating buy-in through influence and persuasion.
• Solutions and action-oriented; able to prioritise and focus on results without getting
distracted. Sees work through to completion.
• Self-organised and able to juggle strategic priorities with administrative tasks.
Relevant experience:
• Strategic planning and operationalisation of strategic plans.
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• Expertise with design and roll out of project/programme management frameworks,
and monitoring, evaluation and learning.
• Experience of building relationships, and partnering with other organisations to
leverage impact, improve delivery and raise funds.
• Experience working on global projects and with people from different backgrounds and
cultures and prepared to travel overseas.
• Experience of developing and managing budgets, and reporting to donor organisations.
Required Skills & Qualifications:
• More than five years’ senior leadership experience with track record in successfully
managing complex projects and remote teams in developing countries. NGO
experience essential, agriculture knowledge (especially regenerative agriculture) an
advantage.
• Inspiring leadership: strategic vision with the ability to inspire and coach teams.
• Ability to drive the planning, reporting processes and teamwork.
• Excellent interpersonal and communication skills, open to coaching and collaborative
teamwork.
• Proven ability to work with a wide variety of people and partners, meeting deadlines.
• Working knowledge of developing countries and availability to travel very regularly
(estimate: up to eight weeks per year of international travel when safe to do so).
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How to Apply
All correspondence, at this stage, should be via Oxford HR. To apply for this post, click on
the “Apply” button on the job advert page. You will need to complete a short application
form and submit an up-to-date curriculum vitae (of no more than 2-3 pages), and a cover
letter. Please prepare your CV and cover letter before applying as they will be requested
at the end of the application form. The documents should be saved in MS Word in the
following format: Your First Name-Your Last Name-Document Name-Date (mmyyyy) e.g.,
Malika Cook-CV-042021ETP.
Please note that all our clients recruiting in the UK are legally obliged to confirm that
the appointee is eligible to work in the UK. As of 1 January 2021, government’s new
regulations will apply. For further information visit the Home Office website.
Timeline
Closing date:
Preliminary interviews:
Final panel interviews:
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16th May
TBC
TBC

Equality Statement
Equality and diversity are at the core of Ethical Tea Partnership’s values. Staff are
expected to work collectively and individually to promote a constructive and sensitive
approach to others from a variety of backgrounds, where the work of others is valued and
respected.
Selection Process
All candidates will receive an update regarding their application after the closing date. We
advise candidates to add the role email to their safe senders list and regularly check their
spam folder.
Queries
If you have any queries on any aspect of the appointment process, need additional
information, or would like to have an informal discussion, please email
ethicalteapartnership-hop@oxfordhr.co.uk in the first instance.
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About Oxford HR
Oxford HR operates globally - mainly within the international development and charity
sectors. We carry out retained executive search mandates at board and senior management
levels. We also offer human resource and organisational development consultancy.
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Oxford HR has many years of experience in search as well as an extensive network of
international development, social sector, corporate, public sector, and academic contacts
from across the world. We carry out comprehensive and often international searches
designed to meet the specific needs of our client.
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