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Welcome Letter
Thank you for your interest in joining Christian Community Action as our new Chief Executive
Officer.
Christian Community Action, Reading, is a £0.5m turnover registered charity (no.1065627),
founded in 1992, aiming to demonstrate God’s love by meeting people’s practical needs and
restoring their self-worth.
Our mission is to support volunteers, helping them develop new skills, rebuild their confidence, and
move into paid employment. CCA provides recycled donations of furniture, clothing, household
goods and items to people in need or in difficult circumstances. This helps the environment, builds
the community spirit, and supports those with social, mental health, addiction, or other issues who
wish to enter paid employment.
Our new CEO, in partnership with the Board of Trustees, will hold responsibility for the stewardship
of the mission and the leadership of Christian Community Action. This individual will contribute to
the development of and lead the delivery of the CCA strategic plan, working closely with the Board
of Trustees, setting the future direction required to deliver brighter futures for our service users
that we strive to support.
The CEO will ensure CCA engages widely and works effectively through partnerships in the
community, to achieve its goals; oversees and develops the fundraising strategy and activity that
underpins the future of the charity, enabling CCA to achieve its mission and ambitions.

We are seeking someone who will inspire, lead and manage our staff, work with our Trustees and
steer the charity through transition. You will be an experienced fundraising professional, able to
identify opportunities for generating revenue through diverse income streams, from fundraising to
commercial and partnerships.
In our new CEO we are seeking someone who is able to lead with an open and warm heart,
who holds prayer and the Christian faith foremost in their values, who will lead the organisation
spiritually and operationally, with sensitivity and kindness to our customers, staff and volunteers.
If you have good communication skills, are open to engaging with staff, stakeholders and partners,
and are compelled to support the most vulnerable and marginalised in our communities to better
futures, we would be delighted to hear from you.
For more details or an informal discussion please contact our consultant partners Lisanne and Sarah
at Oxford HR on 01865 403298.
With best wishes,
Martin Haley
Chair of Trustees
Christian Community Action Ministries
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About CCA
Christian Community Action Reading, is a £0.5m turnover registered charity (no.1065627),
founded in 1992, aiming to demonstrate God’s love by meeting people’s practical needs and
restoring their self worth. The charity does this primarily in two ways. The first is the provision of
material goods to people in need or in difficult circumstances. Such goods are recycled donations
and typically include furniture, bedding, kitchen equipment and other household items. The second
is through the support of volunteers, helping them develop new skills, rebuild their confidence, and

move into paid employment. The charity has a number of shops across Reading and seeks to build a
sense of community of staff, volunteers and customers in each of them.
CCA’s approach helps the environment, builds the community spirit, and supports those with social,
mental health, addiction, or other issues who wish to enter paid employment.
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The Role
Title: 				CEO
Location: 			

Reading, UK

Salary: 			

£40,000 - £50,000 per annum

Role Purpose
The CEO, in partnership with the Board of Trustees, holds responsibility and stewardship of the
mission and the leadership of Christian Community Action. This individual will contribute to the
development of and lead the delivery of the CCA strategic plan, working closely with the Board
of Trustees, setting the future direction required to deliver brighter futures for our service users

that we strive to support. The CEO will ensure CCA engages widely and works effectively through
partnerships in the community, to achieve its goals; oversees and develops the fundraising strategy
and activity that underpins the future of the charity, enabling CCA to achieve its mission and
ambitions.
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Key Responsibilities
Strategic Development and Impact
• Working in conjunction with the Trustees, contribute to the development of and lead the
delivery of CCA’s strategic plan, ensuring impact and progress are measured against objectives,
implemented effectively.
• Ensure effective partnerships and relationships are established with relevant organisations.
• Ensure the organisation meets the needs of its target beneficiaries, and its charitable objectives.
Operational Development
• Responsible for the successful operation and development of the charity, leading the
organisation both spiritually and operationally.
• Champion and manage the necessary change management programmes to ensure the strategy
is implemented.
• Working with outsourced service providers ensure property leases, tenancy and landlord
relationships are managed appropriately.
Governance
• Ensure the Board of Trustees receives regular and appropriate reports on the progress of the
organisation in achieving strategic objectives and implementing decisions, including performance
against the operational targets and financial budget set for the year.
• Ensure the Chair and the Board of Trustees are advised of potential and current risks and their
mitigation, and that risks are documented.
• Work closely with the Chair, ensuring the Board of Trustees and organisation operates to a high
level of governance, in accordance with all statutory, legislative and regulatory requirements.
• Work with the Chair and the Trustees to ensure the retention of a high-performance Board of
Trustees, with Trustees individually and collectively having the necessary skills and experience
and ensure succession planning is in place.
Finance and Risk Management
• Maintain and develop, as necessary, a rigorous approach to financial planning and ensure the
Finance team provides comprehensive reports to the Trustees.
• Identify opportunities for income growth and closely monitor performance in fundraising and
general income generation, ensuring regular and timely reports to the Board of Trustees.
• Identify risks are documented, and, where possible, removed or mitigated.
• Maintain and ensure compliance with all HR legislation and legal requirements.

Spiritual Leadership
• Lead the operation both spiritually and operationally, being dependent on God’s word, and
prayer at all times.
• Maintain the Christian ethos, identity and integrity of CCA as a key expression of the body of
Christ, serving our local communities.
• Ensure that prayer, worship and fellowship are integral to the life of CCA at all sites.
• Ensure that prayer for and witness to customers, clients and volunteers are appropriate with
respect to each person as a unique individual created in God’s image, never imposing our
Christian faith or belief on others.
• Ensure staff and volunteers adhere to CCA’s promotion of Christian standards in the workplace
and in its working relationships.
Management of staff and volunteers
• Lead, manage and motivate the team of managers who are responsible for each site or area of
activity within CCA’s operations to help fulfil our Vision.
• Direct the recruitment of new staff, as needs arise within the approved structure, and ensure
existing staff are developed to their maximum potential in order to have a high quality core of
paid staff.
• Ensure the highest level of service to all customers, clients, donors and supporters.
Marketing, communications and external relations
• Provide consistent and inspiring leadership, as an effective role model with credibility to
influence internal and external stakeholders.
• Develop and inspire the charity’s supporter base by engaging personally as well as through the
charity’s staff with individuals and acting as an effective spokesperson for the charity to a range
of audiences.
• Continually review target groups (which include donors, churches and volunteers) and create
a range of appropriately blended marketing communications to raise awareness of CCA within
each target group, attracting those requiring support and highlighting the work of the charity.
• Lead CCA’s external relations with churches, supporters, donors, and agencies and all partners.
• Publish regular newsletters and other publicity material to inform and inspire all stakeholders.
• Maintain and update CCA’s website.
• Promote CCA’s activities in the local community, including churches and relevant agencies
whilst optimising their ongoing support and engagement.
• Liaise with press and local media, and use social media as opportunities arise, to present a
positive image of the charity as a Christian organisation serving the community.
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Leadership
• Provide effective leadership to the Leadership Team and senior Team Leaders to motivate the
wider staff team.
• Provide effective support to the HR function so as to ensure that all CSWS employees have
appropriate induction and training to equip them with the skills, experience and commitment
required to deliver the agreed goals.
• Ensure that the organisation’s values and policies are relevant, fair and consistently
implemented.
• Ensure that effective mechanisms (eg Newsletter, Staff Forum) are in place to facilitate
effective two-way communication with staff and volunteers.
• Lead and be responsible for the overall development of the employees within CSWS as a whole
and to be flexible within broad remit of the role.

Income generation
• Create and implement an income generation strategy to ensure CCA’s targets are met.
• Develop a range of income streams, including Trusts and Foundations, Corporate, Individual
Donors, and through commercial activities.
• Ensure income is sufficient through these channels to fulfil mission objectives.
• Responsible for the achievement of necessary sales income through leading, managing and
motivating shop managers to run and develop their shops.
• Develop an online sales channel
Carry out within reason, any other duties necessary to ensure the organisation’s smooth running.
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Person Specification
Values/experience/expertise and knowledge

Values
• A committed Christian with a heart and passion for the marginalized, vulnerable and
disadvantaged in society.
• A mature character with a servant heart, with a sound biblical knowledge and prayer life.
• A keenness to move with the times and embrace new ways of working as appropriate and
encouraging others to do the same.
Experience
• Leadership skills gained at senior level in a comparable environment, ideally working with
vulnerable, marginalized or disadvantaged people.
• Able to lead effectively, share the vision and motivate a wide range of people within and outside
of the organisation.
• Evidence of leading the development and delivery of an organizational strategy, with experience
of managing transformational change within a similar sized charity.
• Excellent planning skills and the ability to formulate and implement improvement to policies,
procedures and practices.
• Solid track record of effectively managing resources and budgets, and stewardship of resources.
A high level of financial acumen, able to monitor, analyse and identify potential areas for
efficiencies and cost reductions.
• A problem solving, pragmatic approach, with experience of working to develop action plans,
overseeing multiple projects through to completion.
• Effective management skills, able to motivate and challenge others to help them improve their
performance whilst remaining open and approachable.
• Understanding of regulatory issues relating to charity compliance, vulnerable adult safeguarding,
health and safety, risk and governance.
Fundraising Skills
• Demonstrable experience of leading and developing a fundraising strategy, with a range of
income streams with evidence of income generation.
• Experience of building effective coalitions of charity supporters, internally and externally.

•
•
•

Ability to forge and nurture effective partnerships and collaborative relationships with a range of
organisations.
Ability to engage and enjoy the confidence of a diverse group of staff, volunteers and external
stakeholders.
Knowledge of digital marketing and social media, harnessing digital platforms to engage
supporters and build networks.

Personal Attributes
• A strategic thinker, able to work with the Board of Trustees to define a clear direction and
articulate that vision both within and outside the organisation.
• A mature understanding of charity governance, charity fund raising and the respective roles and
responsibilities of the non-executive Board of Trustees and the leadership team.
• An empathy to and understanding of the challenges of working with people from diverse
backgrounds and nationalities, within a faith-based organisation.
• Ability to inspire, lead, motivate and manage staff and volunteers so that activities are
coordinated and delivered across the whole organisation.
• Confident communication skills with the ability to represent CCA at all levels both internally
and externally.
• Resourceful and resilient with problem-solving, decision-making and reflective skills.
• Ability to demonstrate a coaching / mentoring style at all levels in the organisation.
• Ability to work with clarity, openness, and with a sense of determination to deliver agreed
objectives.
• High levels of emotional intelligence, empathy and honesty, humble and able to take difficult
decisions.
Other requirements
• Commitment to working within the policy and principles of Equal Opportunities.
• Ability to drive, holding a full UK driving licence.
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How to Apply
All correspondence, at this stage, should be via Oxford HR, who have been hired to manage this
selection process. To apply for this post, click on the “Apply” button in the job advert page and
complete our online application form. Please provide a CV and a two page supporting statement in
ONE single document, which should be prepared before applying as these will be requested in the
application process.

Interviews 			
Shortlist 				
Final Interview 			

The statement should be no more than 2 pages long and explain why you are interested in this post
and how your skills and experience make you a good fit.

Equality and diversity are at the core of CCA’s values. Staff are expected to work
collectively and individually to promote a constructive and sensitive approach to others from a
variety of backgrounds, where the work of others is valued and respected.

The document should be saved in MS Word in the following format:
Your First NameYour Last Name-Document Name-Date (yymm) e.g: Pat-Jones
CVandStatement-1808.
Timeline
Closing date for applications 				
Update on application progress 				

midnight on Sunday 2nd June
Tuesday 4th June

Thursday 6th June or Monday 10th, Tuesday 11th June
Thursday 13th June
potentially w/c 17th June or w/c 24th June

Equality Statement

Queries
If you have any queries on any aspect of the appointment process, need additional information, or
would like to have an informal discussion, please email christiancommunityaction@oxfordhr.co.uk
in the first instance.
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About Oxford HR
Oxford HR operates both nationally and globally - within the international development and charity
sectors. We carry out retained executive search mandates at board and senior management levels.
We also offer human resource and organizational development consultancy.
Oxford HR has many years of experience in search as well as an extensive network of international
development, social sector, corporate, public sector and academic contacts from across the world.

We carry out comprehensive and often international searches designed to meet the specific needs
of our clients.
Oxford HR’s team members have significant personal experience of working in international
development and the social sector as well as the corporate and governmental sectors. We are in a
unique position to find and assess talented individuals from a variety of backgrounds.
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