VICE PRESIDENT – PROGRAM
DESIGN AND INNOVATION
FEBRUARY 2019

AGRA - VICE PRESIDENT – PROGRAM DESIGN AND INNOVATION

2

ABOUT AGRA
AGRA was formed in 2006 in response to a call from former UN Secretary-General Kofi
Annan, who said the time had come for African farmers to wage a “uniquely African Green
Revolution.”

For nearly 10 years, AGRA’s work across 18 countries was focused on distinct problems
related to seed production, soil health, and agriculture markets that were so profound and
had been neglected for so long that they required a concentrated effort to resolve.

OUR MISSION
AGRA is an alliance led by Africans with roots in farming communities across the
continent. We understand that African farmers need uniquely African solutions designed

to meet their specific environmental and agricultural needs so they can sustainably boost
production and gain access to rapidly growing agriculture markets.

OUR VISION
To catalyze and sustain inclusive agriculture transformation in Africa by increasing
incomes and improving food security for 30 million smallholder households in Africa and

to support countries on a pathway to attain and sustain an agriculture transformation.
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GRANT MAKER
AGRA is a proactive grant-maker that identifies organizations to implement projects
designed to help attain their goal: to double yields and incomes for 30 million farming

households by 2020. Their aim is to invest in projects that can have measurable impact
and can create meaningful, transformative change in the agriculture sector.

COUNTRY SUPPORT AND DELIVERY
AGRA focuses on 11 countries across Africa that show significant promise for agricultural
transformation. As agricultural development is significantly influenced by national
policies, investments and institutions, AGRA aligns itself with country priorities and work
closely with national governments, development partners, and other key agriculture
sector players in each country context. The 11 initial selected countries are in three high-

potential, under-exploited agro-ecologies - the Guinea Savannah Zone (West Africa), the
East African Highlands, and the Miombo Woodlands (Southern Africa), where AGRA and
partners have developed agricultural technologies and understand the landscape enough
to drive strong partnerships.

THE PROGRAM DEVELOPMENT AND INNOVATION
Responsible for developing and implementing initiatives that allow Africa’s smallholder
farmers to increase the productivity of their farms. The team is composed of experts
in the fields of crop breeding and seed systems, fertilizer supply systems, agricultural

extension, input distribution, and capacity building, who work in “Geographic Service
Teams” across the region to help farmers increase their crop yields.

POLICY AND STRATEGIC PARTNERSHIPS
AGRA invest in and partners with local organizations to ensure direct engagement
of farmers, agribusinesses, and public sector institutions, laying the groundwork for
economic growth. For example, AGRA and its partners are creating the conditions for
smallholder farmer adoption of new inputs and practices by developing and strengthening
systems and institutions that delivery technologies and impact at farm level. In practice,

AGRA seeks to complement and leverage existing investments and not necessarily
supplant and be in competition with other implementing partners. Accordingly, the
integrated approach transcends AGRA’s programming and includes engagement across
the agricultural ecosystem and partners.
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INTEGRATED APPROACH TO AGRICULTURE
African-Led
AGRA is an alliance led by Africans with roots in farming communities across the
continent. African farmers need uniquely African solutions designed to meet their specific
environmental and agricultural needs so they can sustainably boost production and gain
access to rapidly growing agriculture markets.
Farmer-Centered
AGRA invests in the continent’s family farmers—millions of hardworking men and women
typically farming on less than a hectare of land.
Partnership-Driven
AGRA’s work is conducted through partnerships—with farmers, farmer organizations,

community leaders, agricultural researchers, national and local governments, businesses,
civil society groups, philanthropies, international organizations and donor countries.
Knowledge Culture
AGRA is a thought leader influencing and inspiring the trust of leaders, donors and
partners to model better ways to implement, deliver and account for sustainable
development in Africa.
Catalytic Role
AGRA is a partner of choice, the go-to-partner for agricultural transformation for
sustainable development in Africa. AGRA sought after for our technical and innovative
approaches.
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THE ROLE
Title:

Vice President, Program Design & Innovation

Based In:

Nairobi, Kenya

ROLE SUMMARY
Serving as a key member of the Executive Management team and reporting to the
President, the Vice President, Program Development & Innovation (PDI) assumes
responsibility for the strategic role of program development in 12 AGRA countries,

implementation, and monitoring of impact. The role drives the design and oversight of all
elements of AGRA’s technical programs and strategy.
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KEY RESPONSIBILITIES
• Key member of the Executive Management team, responsible for providing technical
leadership and direction to the organization;
• In collaboration with unit heads, develop and maintain up-to-date, cutting edge
strategies for the development of seed systems, fertilizer systems, input supply
systems, extension delivery, markets, post-harvest management and innovative
finance;
• Serve as a thought leader on all components that constitute the Green Revolution
through publications, speeches, membership of relevant networks, participation in
learning events, and training of grantees;
• Develop and lead country business plan, program, grant design and innovation in line
with organizational vision and strategy;
• Leverage strong knowledge of programs to educate cross-functional team members so
they can develop and execute strategies that create innovative solutions;
• Lead strategic thinking by establishing key issues, objectives, strategies and tactics as
well as developing multi-year growth strategies and innovation vision for AGRA;
• Plan, organize, and conduct regular capacity-building activities on critical thinking,
innovation and design for AGRA staff, partners and grantees;
• Manage implementation of new and innovative approaches, including reporting and
maintaining relationships with funding agencies;
• Collaborate with global and country programs to identify, track, and assess innovative
approaches;
• Drive and energize AGRA’s engagement with regional bodies, governments and donors
for the design and implementation of appropriate programs with the aim of creating an
enabling environment to drive agricultural transformation in Africa;
• Ensure quality assurance of AGRA programs by leading grant development and
monitoring from a technical perspective;
• Responsible for supervising and managing direct reports to ensure execution and
delivery of specific objectives;
• Responsible for proactively identifying new stakeholders to influence and opportunities

for impact generation;
• Responsible for building the Alliance by engaging with senior stakeholders and highranking government officials;
• Responsible for influencing stakeholders to adopt or contribute to AGRAs theory of
change;
• Advise country teams on the Green Revolution relevant innovations, ICT enabled
solutions, relevant services providers and trends in their countries and across the
continent;
• Train grantees on technical matters, ensuring best practices are applied across all
components;
• Responsible for mentoring and developing direct reports to ensure a sufficient talent
pipeline and promote a strong PDI team culture;
• In liaison with Human Resources, recruit and appoint staff to roles in the division;
• Coordinate among different organizational divisions, break down silos between groups,
ensuring systems work together and support each other;
• Ensure the right and relevant indicators of success for each system are captured and
communicated;
• Support country teams in grant management, including sourcing of new grantees and
proposals, monitoring of work quality, review and verification of reports, etc.;
• Ensure the automated M&E system (AMIS) captures consistent quality data (quality
assurance on data provided);
• Share best practices across different AGRA focus countries, facilitate exchange and
learning;
• Represent AGRA at key external events;
• Responsible for effective management and development of the PDI Division;
• Responsible for the operating budget for the division.
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KEY COMPETENCIES
Strategic Orientation:
Focus on the big picture and overall strategic framework. Ability to identify and pursue
strategic initiatives which provide the greatest value and sustainable impact; balances
long and short-term trade-offs; communicates clearly and precisely the strategic goals
and the strategies for achieving them.
Leadership:
Demonstrates ability to mobilise, focus, align, and build effective groups to enable them
to conceptualise and achieve collective objectives. Inspires trust and passion in the
AGRA mission. Ability to show great drive and commitment to AGRA mission. Help others
understand how their daily work contributes to the AGRA’s mission and inspire others
to proactively meet AGRA’s strategic objectives in partnership with clients. Maintain high
standards of personal integrity and provide support for professional development efforts
linked to business objectives.

understanding of general business principles and own activities’ commercial and financial
implications. Demonstrate the ability to agree objectives and competencies with staff
which will support achievement of plans, and to provide them with feedback on their
performance.
Coaching and Developing Staff:
A demonstrated capacity for working effectively within multi-disciplinary teams for
collective success and provide effective coaching and encourage appropriate development
activities in order to support staff in identifying and meeting their training and
development needs.
Managing Resources:
Demonstrate the ability to plan and use resources (people and/or finance and/or physical
assets) in accordance with AGRA guidelines and delegated accountability so that objectives
are achieved in the most effective manner possible.

Technical Competencies for the Position:
Communication:
Demonstrates knowledge of own work role specific issues. This encompasses the
technical skills or knowledge required to perform the essential duties as described in this
Job Description. Specifically, the candidate should have some expertise (all rounded
exposure) in one or more of these areas – seeds, fertilizer, markets, post harvest
management.
Specific technical competencies include the demonstrated ability to achieve results and
drive complex work to conclusion, strategic thinker with demonstrated ability to use
qualitative and quantitative data to present options for decision making, highlight tradeoffs and propose recommendations.

Exceptional communication skills and ability to represent AGRA externally at high levels.
Intercultural Sensitivity and Effectiveness:
Demonstrate ability to cross and bridge different racial, cultural, or business cultures.
This requires and is exhibited by personal experience of international or cross-cultural
business with improved achievements, and demonstrate a global perspective of the issues
in hand.

Driving for Results and Managing Performance:
Demonstrates drive for improvement of business results based on well-rounded

For this role, the candidate must be of Pan-African origin.
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ACADEMIC AND PROFESSIONAL QUALIFICATIONS
PHD/M.Sc. or equivalent qualification in a field relevant to agricultural development.

RELEVANT EXPERIENCE
Minimum of 15 years’ experience with 10 years’ experience in implementing and managing multi- country strategies and business plans in agriculture or economic development space.

OTHER JOB REQUIREMENTS:
Key contacts: Internal & External

•

•
•
•
•

Location & Work-Related Travel:

President
Board Members
Other Executive Committee members
Ministers and High-ranking government officials.

•

Senior Level private sector and institutional stakeholders

Based in Nairobi, Kenya with frequent international travel (approximately 40%).

AGRA offers a competitive salary. The non-monetary compensation includes a unique opportunity to be part of an innovative, meaningful, fun, and growing organization across the
continent. In addition to flexibility, your job will evolve as quickly as the company scales. That means you’ll constantly be doing and learning new things.
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HOW TO APPLY
All correspondence, at this stage, should be via Oxford HR. To apply for this post, click on
the “Apply” button in the job advert page and complete our online application form. Please
provide a CV and Cover Letter in ONE single document, which should be prepared before
applying as they will be requested in the application process.

Selection Process

The statement should be no more than 2 pages long and explain why you are interested in
this post and how your skills and experience make you a good fit.

Equality Statement

All candidates will receive feedback. Shortlisted candidates may be required to undertake
an additional assessment prior to the final interview.

N.B. The document should be saved in MS Word in the following format: Your First NameYour Last Name-Document Name-Date (yymm) e.g: Pat-Jones CVandStatement-1502

Equality and diversity are at the core of AGRA’s values. Staff are expected to work
collectively and individually to promote a constructive and sensitive approach to others
from a variety of backgrounds, where the work of others is valued and respected.

Timeline

Queries

Candidates will be reviewed on an ongoing basis. Applicants are advised to apply early to
avoid disappointment.

If you have any queries on any aspect of the appointment process, need additional
information, or would like to have an informal discussion, please contact Suzie Li,
Principal Consultant Africa in the first instance at agra@oxfordhr.co.uk .

First round interviews with Oxford HR:
Final interview:

TBC
TBC
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ABOUT OXFORD HR
Oxford HR operates globally - mainly within the international development and UK
charity sectors. We carry out retained executive search mandates at board and senior
management levels. We also offer human resource and organisational development
consultancy.
Oxford HR has many years of experience in search as well as an extensive network of
international development, social sector, corporate, public sector and academic contacts

from across the world. We carry out comprehensive and often international searches
designed to meet the specific needs of our clients.
Oxford HR’s team members have significant personal experience of working in
international development and the social sector as well as the corporate and
governmental sectors. We are in a unique position to find and assess talented
individuals from a variety of backgrounds.
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AMSTERDAM

The Old Music Hall

Three Tuns House,

WeWork Office,

106-108 Cowley Road

109 Borough High Street,

Strawinskylaan 4117 4th floor

Oxford

London

1077 ZX

OX4 1JE

SE1 1NL

Amsterdam

United Kingdom

United Kingdom

The Netherlands

+44 (0) 1865 403 298

+44 (0)20 7939 7451

+31 (0) 621 153 452

www.oxfordhr.co.uk | Company No. 6456325

