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Introduction

The world is changing, and we are collectively seeking new and innovative
ways to address the unprecedented challenges we face.

In recent decades human consumption has accelerated. We
now face the consequences, including rising sea levels, extreme
weather events, biodiversity loss, species extinction and food
& water insecurity amongst others. These issues are already
affecting economies, societies, habitats and wildlife around
the world – impacting all of us, and especially those already
vulnerable.
We also know that we are the generation who can still act on
these issues and are encouraged by the mobilisation worldwide.
That is why, at Oxford HR, we support and are passionate about
working with organisations seeking sustainable solutions and we
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are working to become a greener business ourselves.
Many members of our team have worked for environmental,
climate and conservation organisations and programmes, so we
are equipped with the knowledge, understanding and networks
to identify exceptional candidates to fulfil the leadership roles
needed to safeguard our future and protect the natural world.
We have a strong track record in environmental assignments,
placing senior leaders and trustees with clients such as WWF,
Greenpeace, WeForest, Blue Ventures, Earthwatch, Sahara
Conservation Fund, the Global Climate Fund, Water Witness
International, Practical Action and many more.

Our Track Record

Sahara Conservation Fund
CEO

The Sahara Conservation Fund works to conserve the wildlife,
habitats and other natural resources of the Sahara and its
bordering Sahelian grasslands. They want to emphasize the
need for scaled up, landscape-level approaches, that integrate
wildlife conservation with the realities of human development,
with a vision for a Sahara that benefits all inhabitants. Oxford HR
worked with SCF in 2019 in placing their new CEO, John Watkin.
The outgoing CEO was also the founder of SCF, so the team
always knew finding a successor would be a big challenge. SCF
operates in remote and uncertain environments in an overlooked
part of the world, so we were looking for someone not only in
tune with our mission and values, but just as comfortable in the
field as in the board room.
Oxford HR focused the search on conservation professionals and
contacted over 200 target candidates and sources for the role.
Of these, we recommended 8 highly qualified individuals with
French speaking capabilities.

Tim Woodfine, a member of the Board at SCF, was impressed by
the support received from Oxford HR:
“We received excellent and timely support from Oxford HR
throughout the entire process. Each step was simple and clear, and
it was evident from the outset that it was a real team effort. From
the time taken to explore and understand our recruitment brief
to keeping us informed about progress, supporting the interview
process and through to post-appointment advice, we found it a
comprehensive and invaluable service.”
John also speaks highly of the support received from Oxford HR,
noting “Throughout the recruitment process I have been assisted
greatly by Oxford HR’s team that enabled me to prepare for the
various tiers of interviews as well as understanding the history of
the organization and gain a sense of the team already in place.”
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Our Track Record

International Water Management Institute

Director General and Deputy General Director, Research for Development Sri Lanka
IWMI is a non-profit, scientific research organisation focusing on the
sustainable use of water and land resources in developing countries.
It is headquartered in Colombo, Sri Lanka, with regional offices
across Asia and Africa. IWMI works in partnership with governments,
civil society and the private sector to develop scalable agricultural
water management solutions that have a real impact on poverty
reduction, food security and ecosystem health. IWMI is a member of
CGIAR, a global research partnership for a food secure future.
Oxford HR has supported IWMI in multiple roles, including the
Director General and the Deputy Director General, Research for
Development (DDG).
The DDG requires a motivated and charismatic leader to drive
the research agenda within IWMI to address global development
challenges for water security and natural resource management,
whereas the Director General would provide vision and leadership
to drive implementation of IWMI’s strategy and research, represent
IWMI in international fora, sustaining and building excellent
relationships with national, regional and global research institutions
and promote research excellence.
The search involved contacting senior development professionals
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many of them women from developing countries or with specific
networks advising them of the emphasis on “reaching out” across
Africa, Asia, and Latin America, which led to an approximately 80%
response of candidates from developing countries.
The Deputy Director General appointee was the Founding Dean of
the Patel College of Global Sustainability and a tenured Professor in
the Department of Civil and Environmental Engineering. With a PhD
and MSc in Environmental Engineering, the appointed candidate has
a strong international profile working closely with the World Bank,
UN-Habitat, UNESCO, GWP, IWA, SIWI and the EU, leading several
urban water management projects for the World Bank, African
Development Bank, Asian Development Bank and DFID.
The Director General appointee has a background with the World
Bank as Global Lead for Water Security and Integrated Water
Resource Management, the Nile Basin Initiative and the South
Water Asia Initiative. With a PhD in Economics, she brings 20 years
of technical experience in environment and development.
“I needed a lot of confidence and assurance and Oxford HR helped
me through this process”
Syon Niyogi, Corporate Services Director, IWMI

Our Track Record

Green Climate Fund

Performance Management System
The Green Climate Fund is a significant global response to
climate change, developed under the auspices of the UN. It
invests in low-emission and climate-resilient development.
Oxford HR were asked by the Board to develop an entirely new
performance management system for the Executive Director
and three Independent Heads, responsible for monitoring and
evaluating the work of the Fund. These four critical roles are
unique within the organisation and all report directly to the Board
itself. As the Board is non-resident and global, the challenges
of establishing ‘normal’ HR approaches and procedures to
performance management were considerable. Furthermore we
were asked to introduce a system of performance related pay for
these unique roles.

The Oxford HR team consisted of a broad team of an HR,
Pay and Benefits and Organisational Effectiveness Expert.
The design of the system included in depth engagement of
relevant stakeholders, benchmarking and research, in order to
put together an approach that would recognize best practice
standards that fit the Green Climate Fund culture and context.
Benchmarking involved looking at multilateral development banks
as well as other large investment funds and the guiding principle
was that as far as possible any approaches developed should
segue in and be compatible with approaches already in place for
the Secretariat staff. Our team recommended the introduction of
a periodic 360 developmental review to improve accountability
and separately a performance management process developed
around agreed strategic workplans.

WWF

Multiple Roles
In August 2019, WWF International commissioned Oxford HR to
help them find highly qualified candidates for their Environment
and Social Safeguarding team (One International Director and
four Regional Heads as well as an interim Director position) and
for an exciting Ombudsperson role. These positions were all new

and Oxford HR worked as a close partner to WWF to help evolve
the understanding and requirements of these challenging roles
and find the outstanding candidates sought. WWF has since hired
Oxford HR for a new search, this time for two trustees to join
their International Board.

International Rice Research Institute
Director of Finance

IRRI’s mission is to improve livelihoods and nutrition; abolishing
poverty, hunger, and malnutrition among those who depend on
rice-based agrifood systems. In doing so, IRRI’s work protects
the health of rice farmers and consumers, and the environmental
sustainability of rice farming in a world challenged by climate
change. IRRI’s work promotes the empowerment of women and
supports opportunities for youth in an equitable agrifood system.

Ecolab. It was a difficult search due to the prospective relocation
for international executives, but we received a total of 47
applications, of which we forwarded 7 strong candidates to IRRI.

Oxford HR worked with the International Rice Research Institute
in 2018 in the search for their Director of Finance. The successful
candidate, Angshu Sengupta, had 28 years’ experience in
commercial industries and was thrilled to be given the opportunity
to work and gain insight in the for-purpose sector.

“I have been impressed with the quality and calibre of candidates
they have presented us with and their ability to cast a wide global
trawl that wrings out candidates who may not be currently
looking giving us more as solid pool of individuals to consider. I
wholeheartedly recommend their services.”

Both client and candidate were impressed with the Oxford HR
process. Ola Fajobi, HR Director at IRRI, noted

The search mapping concentrated on organisations such as
Cardno, The Coca Cola Company, GlaxsoSmithKline, Paladium and
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Our Track Record

Water Witness International
Deputy Director

In 2008 a group of scientists and development practitioners
founded Water Witness International to carry out research, take
action and advocate for better water resource management. Ten
years later, Oxford HR were retained by WWI to carry out the
executive search for a new Deputy Director.
They enable them to secure their water rights and to demand
action and accountability from those responsible for equitable
allocation of water, pollution control, flood and drought
management, water and sanitation services and conflict resolution.
Over the past 5 years, they have enabled 563,639 people to
improve their water security through social accountability.
For the position of Deputy Director WWI needed a stand-out
individual – a rock-steady senior manager with experience of
leading dispersed teams in difficult and complex tasks, someone

who could nurture local partner organisations and hand them
ownership of delivery, someone who had the presence, political
nous and technical know-how to represent the organisation at the
highest level.
The search went well, and we found a strong list of candidates
for the role, but the appointee’s suitability for the role really
stood out. Her experience and skills were exactly what WWI were
looking for and her confidence in her ability to deliver on the
organisations needs shone through.
“Throughout, it felt like having a world-class HR team working
inhouse and I anticipate that we’ll be using Oxford HR in the very
near future to help us identify our next knock out senior hires.”
Nick Hepworth, Director, Water Witness International

The Global Green Growth Institute
Assistant Director General

The Global Green Growth Institute (GGGI) is a treaty-based
international, inter-governmental organization dedicated to
supporting and promoting strong, inclusive and sustainable
economic growth in developing countries and emerging
economies.
Oxford HR supported GGGI in their search for their Assistant
Director General in 2018. They were seeking an individual
with experience in the field of environmental economics or
development finance, and substantial experience in intellectual
and managerial leadership, and advising governments in national
development policy.

The successful candidate had worked as a board member,
executive director and strategic advisor for 25 years with
experience in catalysing partnerships, technology transfer,
innovation and advisory services within the environmental and
climate change area. She is hopeful that GGGI can advance
some key impact areas as well as being instrumental in leveraging
significant climate investments for initiatives in Member countries.
“The Oxford HR process yielded fruitful discussions and I have
had further great follow-up discussions with them, both during
the interview processes and even after taking up my post”
Susanne Pederson, Assistant Director General, GGGI

World Animal Protection

Global Development Director, UK
World Animal Protection (WAP) is an international non-profit
animal welfare organisation that has been in operation for over
30 years. The charity describes its vision as: A world where animal
welfare matters, and animal cruelty has ended.
Oxford HR has worked with World Animal Protection to help fill
numerous international posts ranging from Regional Directors,
Country Directors to their European Campaigns Director. This
has also included roles at their London headquarters - Global
Head of Business Planning and most recently their new Global
Development Director. The Global Development Director role
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was a new position for WAP and part of their Global Leadership
Team. The role has full oversite for both their fundraising,
marketing and communications departments.
The successful candidate has been Director of Africa for Amnesty
International, West Africa Director for Conciliation Resources and
more recently has held several Executive Director positions. A
multilingual German national, he has experience or working in 10
different countries and was a board member for both Greenpeace
International and Greenpeace Germany.

Our Track Record
Blue Ventures

Country Director - Madagascar
Blue Ventures develops locally led approaches to marine
management that benefit people and nature alike. By listening and
responding to basic needs, they design their models to catalyse
and sustain marine conservation, unlocking the potential of
coastal communities to manage their resources. Blue Ventures
works in places where the ocean is vital to local cultures and
economies, and they are committed to advancing the rights of
small-scale fishers throughout the coastal tropics.
The Country Director is the primary in-country representative
of Blue Ventures in Madagascar; the role required being
closely aligned with Blue Ventures’ core values and mission to

support community-based approaches to marine conservation,
with strong general management experience, experience in
conservation and innovative thinking.
Oxford HR carried out this assignment on a longlisting basis; and
our submitted report featured individuals with advanced degrees
in agri-science, water and environmental management, ecology
and international development, with a wealth of experience
ranging from UN agencies, wildlife foundations, government and
academia. The application process also generated candidates
from 25 different nationalities.

WeForest

The Director of Global Programs
WeForest is an international non-profit association headquartered
in Belgium and with current projects in Brazil, Ethiopia, India,
Tanzania, and Zambia. Its mission is to advance innovative, scalable
and lasting solutions to restore forest and landscapes for the
climate, the people and the planet. WeForest promotes scientific
evidence for the ways in which forests contribute to climate
change mitigation beyond their impacts as stocks of carbon,
by increasing water availability, enhancing local cooling and
improving rural livelihood and resilience.
The Director of Global Programs was a new and important role for
WeForest and required senior management expertise, experience

working in the programme countries, strong leadership skills, and
also a technical understanding of the work WeForest carries out.
A commitment to the mission and vision of the organisation was
also essential.
Oxford HR carried out an extensive search process to find
the candidate able and ready to fulfil these requirements. The
successful candidate holds an advanced master in rural and
tropical forestry, and worked in the management of project
portfolios in Asia and Africa in the fields of environment, disaster
risk reduction and community resilience for 15 years.

Wetlands International
Multiple Roles

Oxford HR has worked with Wetlands International for
3 assignments; Director of Operations and Network
Development, Head of Resources, and Program Director,
Mangrove Capital Africa.
Wetlands International is dedicated to the conservation and
restoration of wetlands though understanding and tackling the
underlying causes of wetland loss and damage.
The appointed Director of Operations and Network
Development has 25 years’ experience in sustainability,

conservation and corporate responsibility, in addition to serving
on multiple NGO boards.
The appointee for the Head of Resources role had the required
experience in the field of financial, facility and project and change
management, having worked in government in addition to NGOs.
The Program Director, Mangrove Capital Africa holds an Msc
in Environmental Studies /Natural Resource Management with
working experience across Africa in consultancy and programme
and policy development.
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