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How We Can Help

Around 70% of change initiatives fail to deliver their intended benefits, adding
cost, not value, to the organisation.

Whether we choose to believe widely published research on
this topic or not, personal experiences at work remind us
just how many changes and new initiatives come, and then
go, without delivering much that feels genuinely useful.
This failure is typically down to misidentifying at the outset
the issues or areas that would most benefit from being
addressed. In addition, a project approach is often used due
to the apparent comfort afforded by its tangible processes
and deliverables. This however is generally
a poor fit for organisational change given its tendency
to overcomplicate whilst diverting attention from core
programme aims.
Our team is comprised of experienced business
psychologists and human resources specialists in leading
change in national and global organisations. We can
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support you in designing a tailored approach that is highly
effective to meet your unique needs.
We are well positioned to provide the support you need to
identify, plan, implement and bring about the performanceenhancing changes your organisation needs to make.
You will find our approach most valuable when:
• the top team needs to clarify vision and direction and
what’s needed to take the organisation to the next level;
• there is a need to shift the operating culture due to
internal concerns or in response to changes in the
external environment;
• you need to translate talk into action by developing a
workable approach that will deliver required changes;
• you want to engage the wider organisation with change
in order to raise your collective impact.

Our Approach
Knowledge

Deep appreciation of the
behavioural dynamics of change
and the characteristics of highly
effective organisations.

Delivery

Insight

Diagnostic tools and
skills that uncover the
critical but not always
obvious areas on which
to focus attention in
your context.

Our evidence-based
approach simplifies change
by being highly targeted,
using solutions most likely
to work in your context,
and supporting your leaders
to drive up the impact
and effectiveness of your
organisation.

Experience

On the ground know
how about leading and
delivering successful
change in national and
global organisations.

We don’t follow fads and fashions. Instead, we take an evidence-based approach
that both simplifies the change process whilst ensuring ownership and
sustainability of outcomes.

As highlighted in the diagram, our diagnostic capabilities
will help you identify where to focus attention for maximum
organisational impact, and our experience as change leaders
and skills in the behavioural science and management of
work enable us to deploy timely, well-integrated solutions
that are most likely to drive effectiveness in your context.
We don’t work in isolation from you, but rather partner with
you to co-create approaches and solutions that you will
own and directly apply. This approach requires your active
participation in the process and a willingness to invest time
in our joint work.

Our approach to Organisational Development and Human
Resources consulting will help deliver the changes you
need because:
• it creates clear direction, accelerates decision making
and secures buy-in to change;
• we help you translate talk into real action by defining
next steps and an approach that will work in your
organisation
• our diagnostic capabilities offer deep insights into where
to focus and what will work and add value in your context
• we implement evidence-based solutions (aka best
practice) that best fit the respective organisational
needs and create tangible behaviour and culture change
which enhances the impact and effectiveness of the
organisation.
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Our Collective Experience

At Oxford HR, we specialise in supporting our clients in developing their
organisations towards greater effectiveness. We work solely with the forpurpose sector.

We work with non- profits, NGOs, consultancies, thinktanks, social enterprises, multi-lateral development banks
and government institutions, to find, appoint, support and
develop exceptional leaders, teams and organisations.
Our clients are from all over the world, and we
have Consultants based in Europe, the Middle East,
Africa and Asia.
We are strong on diversity – of thought as well as
the more usual indicators. This is reflected in our
own organisation where two thirds of our senior
management leadership are women in our relatively small
team, we have people from over 20 nationalities and
have a collective fluency in over 15 languages. We like to
bring people together on our searches and combine the
wisdom in the room, rather than leave it to one high profile
consultant to open their black book of contacts.
Our collective experience in holistic organisational
development spans working with global and local
organisations focused on social and economic
development on topics such as:
• Facilitating organisational change along the
fundamental triad of strategy, structure and process,
and culture
• Reviewing, adjusting, creating Human Resources
strategies, policies, structures and processes
• Working with leadership teams and boards to assess
and improve their effectiveness
• Working with network organisations to align leadership
and operations with the special demands of a network
model
• Working with organisations that operate in complex,
conflict-prone or post-conflict environments and
traumatized populations
• Developing individuals and teams through executive
and team coaching
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Organisation

Project Summary

Location

ASEAN
Secretariat
(ASEC)

HR consultancy
to strengthen
ASEC institutional
capacity through the
development of ASEAN
Secretariat’s Strategic
Human Resource
Management Plan for
2021 – 2025

Indonesia /
remote

BRAC UK

Review of HR policies
and employment
contracts.
Redundancy
management

UK

Concern
Worldwide

HR and Organisational
Development
Consultancy: Designing
and implementing an
optimal Organisational
Structure

USA Global

Green Climate
Fund

Performance
management and
360-degree leadership
assessments

Korea Global

IBIS
Education for
Development

Review of organisational
structure and
development of HR
procedures and systems

Liberia

Progressio

HR Planning and
implementation of
organisational changes

UK - Global

Get in touch

Get in touch to explore how we could be igniting the effectiveness
of your organisation through our consultancy services.
Contact Jenna Pilley on jpilley@oxfordhr.co.uk

OXFORD

LONDON

AMSTERDAM

NAIROBI

SINGAPORE

46 Woodstock Road
Oxford
OX2 6HT

5 Tanner Street
Bermondsey, London
SE1 3LE

Korte Schimmelstraat 12
1053 SZ
Amsterdam

Workify Africa,
ABC Place, Waiyaki way
Nairobi,

7500A Beach Road
#04-326, The Plaza
199591

United Kingdom

United Kingdom

The Netherlands

Kenya

Singapore

+44 (0) 1865 985 457

+44 (0) 20 7939 7459

+31 (0) 683 334 473

+254 (0) 797 233 217

+65 (0) 9114 1439
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Our Clients
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